
 
 
 

Board of Park Commissioners 
Wednesday, June 16, 2021 at 6:00 pm 

City Hall 1st Floor Conference Room 
Regular Meeting Agenda 

 
1. Call to order 

a. Attendance 
 

2. Acceptance of meeting minutes 
a. May 19, 2021 Regular Meeting Minutes  

Documents: 
 Attachment A 
 

3. Public participation  
 

4. Employee/Volunteer Recognition 

a. Welcome- Lauren Bent, Arts & Culture Supervisor  

b. Ron Dionne, Facilities Maintenance Technician, for his work on Page Pool 

c. Lifeguard Team All Heart Awards 

 

5. Superintendent’s Report 

a. Monthly Division Updates 

Documents: 

 Attachment B 

b. Project Updates 

Documents: 

Attachment C 

c. Department financials 

Documents: 

 Attachment D 

 

6. Old business 

a. By Commissioners  

b. Update on Page Pool Grand Re-Opening Fundraiser Event   

c. Summer Kick-Off Social for Staff & Commissioners  

 

7. New business: 

a. Consider a request by Dean Davis for a Memorial Bench in honor of Ronnie Davis 

b. Shared Services Proposal with Town of Plymouth  

Documents: 

 Attachment E 

 



c. Preliminary discussion on the Superintendent’s recommendations for priority project 

requests for the American Rescue Plan Task Force 

Documents: 

 Attachment F 

d. By Commissioners  

 

8. Committee reports 

a. Events Committee 

b. Building & Maintenance Committee 

c. Budget & Finance Committee 

d. Diversity, Equity and Inclusion 

e. City Council Liaison updates  

 

9. Other Business 

a. By Commissioners 

 

10. Adjourn 
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
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0017021 PARKS ADMINISTRATION               
_________________________________________

 
0017021 480003  PARK TRUST FUNDS     -400,000           0    -400,000    -404,411.84            .00       4,411.84  101.1% 
0017021 480004  PARK TRUST GOODS      -23,330           0     -23,330     -18,845.00            .00      -4,485.00   80.8%*
0017021 514000  REGULAR WAGES &      329,125           0     329,125     283,289.22            .00      45,835.78   86.1% 
0017021 515100  OVERTIME WAGES &        4,670           0       4,670       2,107.16            .00       2,562.84   45.1% 
0017021 552100  LIABILITY INSURA       47,755           0      47,755      57,978.00            .00     -10,223.00  121.4%*
0017021 553000  TELEPHONE        4,300           0       4,300       3,487.77         512.41         299.82   93.0% 
0017021 553100  POSTAGE          950           0         950         243.75            .00         706.25   25.7% 
0017021 554000  TRAVEL REIMBURSE          900           0         900            .00            .00         900.00     .0% 
0017021 555000  PRINTING & BINDI          480         113         593         593.00            .00            .00  100.0% 
0017021 557700  ADVERTISING        8,000      -1,113       6,887       3,165.26         163.84       3,557.90   48.3% 
0017021 561800  PROGRAM SUPPLIES        2,000           0       2,000       1,360.14         406.35         233.51   88.3% 
0017021 561800 COVID PROGRAM SUP            0       1,765       1,765       1,764.31         723.25        -722.56  140.9%*
0017021 569000  OFFICE SUPPLIES        2,000       1,000       3,000       1,547.56       1,324.86         127.58   95.7% 
0017021 581120  CONFERENCES & ME        6,750           0       6,750       5,044.68       1,271.00         434.32   93.6% 
0017021 589100  MISCELLANEOUS            0      70,516      70,516      34,767.99      33,725.70       2,022.31   97.1% 

 
TOTAL PARKS ADMINISTRATION               -16,400      72,281      55,881     -27,908.00      38,127.41      45,661.59   18.3%

 
TOTAL GENERAL FUND                       -16,400      72,281      55,881     -27,908.00      38,127.41      45,661.59   18.3%

 
TOTAL REVENUES     -423,330           0    -423,330    -423,256.84            .00         -73.16
TOTAL EXPENSES      406,930      72,281     479,211     395,348.84      38,127.41      45,734.75

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ssR7/Q2MqeF66brDcbcDyDQJHIDEu3zrlzRmT5VniYd0EvdmYPt2Y/tUuWPFcSu6&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=JQ4ctToobeZlpvCtcxSQ6vaIfMFb2G4EiWK0miR%2BgQmXAuw/2PnZlRDUo6Vxx3VJ&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=EJ9XAbPppft%2BAGNsTRyzWkqsTj3iPT75Ea9eEQ0TMf9GcE4Zln0XlvSdJPOlmxMw&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=5oWNo4VXk6gb8LD2NVKZ2VTs2UwN2yID5M/iDPzz4d3MkF8CSDIU5/1DR%2BPa/pMm&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vtcDPhQzWLfi5FWvARtnbCMChBUASxBc4q7XLpBtLQ4sEqYOXHk9BRzA8Rx9OqOB&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wsrMimStib2myJk6acJn4biahLEkNOXhjyXw2ne1Agt/VNov%2Bs2OG7CRF8K%2BUhyk&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=XbDHpKinvzpamQoSiCmLQXSao4ewg8uD5UjDZuo1Km0eMlNntSsVcWfmZSRPk3jH&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=3b288Bg5bmeWMqptIOaxZDJyUhl0Yk%2BEfoEJ1nw1a5OzuC9Dg2CdB4d2/dlUXpgG&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1XW9JaUTLTCvz3w2vhehxCsw90D0SA/oGdyEzwCQxA7%2BwKqJs/kV2UtRDkw2I2ge&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=B9jN60ihQN2M5qghPnhIkmXRI5Ve4R8LAh7QG78a7KWq2vGu2ZDAm6vHCLKsxLzp&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=HXBg6twGV9%2BtbT4BJCjhhc5deuADhlZG3LnxNPJMeNf0ql/V1%2BCrBobpqseBT8Cd&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=l0eU/6RO9SxCtMsuHyoc2iY19ffAzCITBfrtBJpvD8URIMPWiysqDqf3mWQzzWdU%2BJYRFLoqH9lhSsK3Dh0d9w==&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ObLKXtkbX6AIkwuveBJ4Xo4QBnbXoio2pfWR5P305mpYXrufO9T21s5646BEJ/x6&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=13LXuLNAoL3s52nT7UTEi/F1fWPiujk8M6ta7HuO3aN8qTbqZfjR2o3aNPv5K6An&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=VpRui55I6fJgrysUS00YRw6NLRr%2BqjMtxnxHpTU/6rzHAahLb6Fr4co2dLM/tcTo&
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0017022 PARKS GROUNDS & FACILITIES         
_________________________________________

 
0017022 450311  MUZZY FIELD RENT      -25,000           0     -25,000     -13,951.50            .00     -11,048.50   55.8%*
0017022 450321  RENTALS       -8,000           0      -8,000      -6,118.50            .00      -1,881.50   76.5%*
0017022 450322  CONCESSION & MIS       -6,500           0      -6,500      -3,763.00            .00      -2,737.00   57.9%*
0017022 450400  MISC CHARGES FOR         -400           0        -400        -100.00            .00        -300.00   25.0%*
0017022 514000  REGULAR WAGES &      987,455           0     987,455     877,188.29            .00     110,266.71   88.8% 
0017022 515100  OVERTIME WAGES &      112,000           0     112,000      70,523.51            .00      41,476.49   63.0% 
0017022 515100 COVID OVERTIME WA            0          96          96          96.00            .00            .00  100.0% 
0017022 515100 ISAIS OVERTIME WA            0           0           0       2,700.23            .00      -2,700.23  100.0%*
0017022 515200  PARTTIME WAGES &       50,500           0      50,500      24,515.48            .00      25,984.52   48.5% 
0017022 517000  OTHER WAGES            0           0           0       1,198.00            .00      -1,198.00  100.0%*
0017022 541000  PUBLIC UTILITIES       69,500           0      69,500      65,840.57       3,588.49          70.94   99.9% 
0017022 541100  WATER & SEWER CH       42,400           0      42,400      40,375.44       1,624.56         400.00   99.1% 
0017022 542140  REFUSE       16,000           0      16,000      10,274.21         810.59       4,915.20   69.3% 
0017022 543000  REPAIRS & MAINTE       54,000         104      54,104      40,232.73      26,787.80     -12,916.53  123.9%*
0017022 543000 ISAIS REPAIRS & M            0           0           0      17,161.80       7,300.00     -24,461.80  100.0%*
0017022 543100  MOTOR VEHICLE SE       15,000           0      15,000      14,566.23         542.20        -108.43  100.7%*
0017022 561400  MAINT SUPPLIES &       92,000           0      92,000      69,123.17      24,405.21      -1,528.38  101.7%*
0017022 562100  HEATING OIL       10,040           0      10,040      11,555.49         409.88      -1,925.37  119.2%*
0017022 562600  MOTOR FUELS       24,000           0      24,000      22,852.81           8.56       1,138.63   95.3% 
0017022 563000  MOTOR VEHICLE PA       25,000           0      25,000      12,918.52       6,340.58       5,740.90   77.0% 
0017022 563100  TIRES        3,000           0       3,000       2,802.66       1,197.34      -1,000.00  133.3%*
0017022 570400 21020 PICNIC TABL            0      20,000      20,000            .00            .00      20,000.00     .0% 
0017022 570905  SMALL EQUIPMENT       10,200           0      10,200       8,468.81         671.56       1,059.63   89.6% 
0017022 581120  CONFERENCES & ME        4,000           0       4,000       3,945.00            .00          55.00   98.6% 
0017022 581200  VANDALISM        4,000           0       4,000       3,674.91         100.00         225.09   94.4% 

 
TOTAL PARKS GROUNDS & FACILITIES       1,479,195      20,200   1,499,395   1,276,080.86      73,786.77     149,527.37   90.0%

 
TOTAL GENERAL FUND                     1,479,195      20,200   1,499,395   1,276,080.86      73,786.77     149,527.37   90.0%

 
TOTAL REVENUES      -39,900           0     -39,900     -23,933.00            .00     -15,967.00
TOTAL EXPENSES    1,519,095      20,200   1,539,295   1,300,013.86      73,786.77     165,494.37

 
 
 
 
 
 
 
 
 
 
 
 
 

https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RTFoqyl5oeveyUUXOzNlWK/bIun8uAsElwvt3EPnW0bnZc7iJIK0iKJjv0jjL/oL&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bt7yDePvmzYw2ZrUYgnqlzIPLWfd5xdMiNdJUotiiMe71VI6/eK/U1BE/mH7L1mu&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jHOr4RDwPRuEIL4Bwu98e8WGoyWFsM%2BBzp4xI93OCOlbxhl3aXcmckqljTtBdqZ%2B&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=So928LhhJZSQG3EsrFtO3EEIUD2AQ74UX8RbIfH6auY/sxmKf8p6hshqh%2Bhmqh2%2B&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qlBBPUkM6avrhNZrILQvMLDda12Ijv8UHl1Ref7oLMLeO1WlUmpV3bGB8J78ZdYG&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=LGYB1SWbPIUnAqkOvcn3Hvj4koyKHCgzXFxFcWcYxFAVHL0XiTcwQ0KeFXsWos6F&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=or2Vd%2BkoooGHOYCVfzAmGLGcD1oiAb6Fjine839IMyr/vvpWxwpT0Z0kxut5YyauTIa1ea8CxNbEvmdH%2BeDiKA==&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=PTwMv6cNtYKk7zDcyht7nWUz5XudO%2BctY32o9H4RHS/NgmWSxLZ0gh67%2BTvSthKXFr0Ul/6EdGfMNCLEr0YeXQ==&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=LEDR%2B7NeOjBGVjxmxP9lR/y62lrlYGVQ14FHeMI9JYphZenPhX3aS2hsh9wEAav3&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MtRsuzLyv7osVIxew4LZqI2/LHLaNnWDwa5lX3CXz5lgbud2WmIrZIhnPLGMOTFq&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=6%2BYaQ1EqsGWUf1OtcxVJwl8P9gV3v5Vb%2B7TFHn48Ggx%2BXNNyBkuLsn/TltpPnDUM&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2BEGEkCOuzOUvw7NqDseyFxUtv3LO%2B9wF0lpzs6P%2B%2BKuZGguQImUXDrWj5hdPJnM0&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vbLWd58jG46EoQE6CkBispq5AlkF82NME0XSuu2pNHQHLJXudz%2BJSPoBstFOHhnD&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QXCozVhMXZ4n8fxvPWXqY26fp/sBmuKskAjIaZf%2B/F7O2I0l7Wkkvl2MhB8BRJee&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=S8/1G7yIxlO3YNin89LUqWnwtR2qY6U0immfGiguc/PGijsWPWd09TkJoa/lUOQKauJq7wo3hJeIDAS7Pkh9Gg==&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tpRpV4Q7nrvESZQ707xTfsYqmCGOAMOEZk41hCG6GzEmvmH6gALZd5moJmGYuFx9&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Pe/mb8kwKHhgTI%2B%2BQNiyk86Gj8vHetoKoM5F7tUhyVEBepDBv0cJPlZfPcvR7F6g&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=eJzArnRpooiUFUBVXYCEK4sPYOLl7xZJLQ11MJFr8oCCalhxATd7sZnKq5F/PpXR&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rMmAez8SVB3aqleBkc5ymOIW4GVmp6vhjFwzFIrZBSu9jVSVYjpVoibMj/t%2BBMhk&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=aosu0txXayrSEA37Xu9xeRYnBDdBRHH9RRoAzdUpIdzyGoh5%2BXkax5kXG%2BjIB9p/&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=SL4aTPsRPJsSwbajKXGeoAni4RqWCFc%2BPClGkLWMhohdna1JqLW1vkDS%2B0OaadIY&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=0KgB22cQfFuVd%2BHXshunBWmmkoeqtohPnhIFkLrZxWU/gPs/f0R7JbGOylusLUaj24R15nSCvlFLmNKX%2Bj7Auw==&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mtdbfpdA%2BhtSAUs1Vk2ac0XhwBirXjn1A/HGBui1BxdktCJ2oD0efMBXy/Xef2gI&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=6VTTvqAT1lxNJdFzVWpx4fojfkW5Co%2BtQnwmY04EkGMfBSfSzpnJtVWTGdw%2BA5k8&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nymhlh637uPEiK9wecZcf41S/3bea7X2PhBAZzLDKJVRLBhRkcXr7eZlbyxhmnMv&
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0017023 RECREATION                         
_________________________________________

 
0017023 450105  SUMMER RECREATIO     -276,200           0    -276,200    -109,729.75            .00    -166,470.25   39.7%*
0017023 450107  FALL/WINTER REC      -33,165           0     -33,165     -14,671.50            .00     -18,493.50   44.2%*
0017023 514000  REGULAR WAGES &      127,200           0     127,200     100,126.93            .00      27,073.07   78.7% 
0017023 515100  OVERTIME WAGES &        3,200           0       3,200         323.50            .00       2,876.50   10.1% 
0017023 515200  PARTTIME WAGES &      303,200     -46,000     257,200     188,324.41            .00      68,875.59   73.2% 
0017023 531000  PROFESSIONAL FEE      133,000           0     133,000      56,807.04      20,044.64      56,148.32   57.8% 
0017023 557700  ADVERTISING        1,200           0       1,200         935.57            .00         264.43   78.0% 
0017023 561800  PROGRAM SUPPLIES       34,000           0      34,000      24,172.57       9,144.33         683.10   98.0% 
0017023 581120  CONFERENCES & ME        1,250           0       1,250         945.00         100.00         205.00   83.6% 

 
TOTAL RECREATION                         293,685     -46,000     247,685     247,233.77      29,288.97     -28,837.74  111.6%

 
TOTAL GENERAL FUND                       293,685     -46,000     247,685     247,233.77      29,288.97     -28,837.74  111.6%

 
TOTAL REVENUES     -309,365           0    -309,365    -124,401.25            .00    -184,963.75
TOTAL EXPENSES      603,050     -46,000     557,050     371,635.02      29,288.97     156,126.01

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=KEZjUceXzipAiE%2BfTxK59HYzS%2BjsUQtaNhbUrMmHbycdWomDZ9gbfXrr5RKY%2BAH8&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Sd5gotczTeaHL5w3p1V/EROKqcBac5/LSym99hZDZ8viQJ5kcDhZOlMhGV/tli7o&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Cjec1oRnICkkAOGItG7yC3nYllmJtM7qmZVtDcksnI2KBMM1faLykEUmF/ko6xSo&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZRXbD12J7%2BVfdUiFqgeUve92WidOFoHVJfoEYlCfSvMZ64W5N7hWS%2BTfSXCvSFv6&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ceRjBJ3dEFHHDPboII3greu1xN4dtqPee%2BvjiHR1hGq1sIvrz26LE96333uYWgTc&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=AQWCaRSBmW720ZQoxWpEXD0DbM9aTqvBCDPE%2BAbNSDRBtIipVz8Advq2ISAvrMsU&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BBH/b9q5JzcrB/8bx8QkW2MRSWdXDPV7v0WE2k6Rg8rqKcUbHb/CuVLKdh/UNBl2&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=izSY3xrDvjIjnnusEa%2B2Vmsr8AZrvM/%2ByRXwqGT1jIALZfmdxZzugKOu9gPT5B4l&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yDP/bI9hXN3FjRhSy/rRORYyrJBbeoUVK/ntfPZa/zfUucV6Hywl96QqowZ7ln0Y&
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0017024 AQUATICS                           
_________________________________________

 
0017024 450103  POOL CHARGES     -203,500           0    -203,500    -116,266.00            .00     -87,234.00   57.1%*
0017024 514000  REGULAR WAGES &      201,210           0     201,210     187,426.72            .00      13,783.28   93.1% 
0017024 515100  OVERTIME WAGES &        5,500           0       5,500       3,670.50            .00       1,829.50   66.7% 
0017024 515200  PARTTIME WAGES &      354,505           0     354,505     327,192.31            .00      27,312.69   92.3% 
0017024 531000  PROFESSIONAL FEE        8,500           0       8,500       6,776.25         983.85         739.90   91.3% 
0017024 541000  PUBLIC UTILITIES       58,300           0      58,300      38,076.43      20,223.57            .00  100.0% 
0017024 541100  WATER & SEWER CH       20,500           0      20,500       6,331.26      13,668.74         500.00   97.6% 
0017024 543000  REPAIRS & MAINTE       35,000           0      35,000       9,816.68       9,668.62      15,514.70   55.7% 
0017024 557700  ADVERTISING          500           0         500          87.71            .00         412.29   17.5% 
0017024 561400  MAINT SUPPLIES &       25,000           0      25,000      15,480.06       8,493.89       1,026.05   95.9% 
0017024 561800  PROGRAM SUPPLIES       15,000           0      15,000      11,100.98       3,047.28         851.74   94.3% 
0017024 562100  HEATING OIL        2,000           0       2,000       2,187.86         536.77        -724.63  136.2%*
0017024 562200  NATURAL GAS       26,750           0      26,750      23,284.19       3,465.81            .00  100.0% 
0017024 570400 21021 POOL COVERS            0      26,000      26,000      23,587.60         184.40       2,228.00   91.4% 
0017024 581120  CONFERENCES & ME        2,500           0       2,500       1,240.00         200.00       1,060.00   57.6% 

 
TOTAL AQUATICS                           551,765      26,000     577,765     539,992.55      60,472.93     -22,700.48  103.9%

 
TOTAL GENERAL FUND                       551,765      26,000     577,765     539,992.55      60,472.93     -22,700.48  103.9%

 
TOTAL REVENUES     -203,500           0    -203,500    -116,266.00            .00     -87,234.00
TOTAL EXPENSES      755,265      26,000     781,265     656,258.55      60,472.93      64,533.52

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=IlZTVFzDoYePhIjNIB2SkkIQ1q9Tbaw24OsX4rlKTvtI4IqRWuYAi4GxwpJSZeKG&
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https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=f2RGqFHq8AFmSaUwYVrJwo55lnWZPmWJHtIiGY5FKzgNo9jovTiCcPPqucNZoVG8&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nKAc2NefxM0EirPcvyZC1TPL5PTISXh%2Bg31R9AJquzgXTdIOBMcFM7Lq8D9fW0dG&
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https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jrmTFZn5WyBdzsr9VFqb7waNTjRteeCzM36rtVM/zb58n7HQWTBmrzUrVZ3LgCIB&
https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=0qPu4en5hv9iVt%2Bxwa6/hxtg%2B%2BIHQjUiXTP3WQKxdp7rbvH7YWqfKDQcZh4iscVX&
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https://munis.bristolct.gov/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pw1z22aK6FU3tK/AAXcMq%2BVA2gCEWPuiRIAflWpX4Qfs/78sI21Qx9TWIDYNdFaQ&
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____________________________________________________________________________________________________________________________________

 
 

1321032 PINE LAKE CHALLENGE COURSE         
_________________________________________

 
1321032 422004  CHALLENGE COURSE     -115,000           0    -115,000            .00            .00    -115,000.00     .0%*
1321032 460000  INTEREST INCOME            0           0           0         -21.12            .00          21.12  100.0% 
1321032 515100  OVERTIME WAGES &          985           0         985            .00            .00         985.00     .0% 
1321032 515300  SEASONAL WAGES       90,765           0      90,765            .00            .00      90,765.00     .0% 
1321032 531000  PROFESSIONAL FEE        8,000           0       8,000          77.08            .00       7,922.92    1.0% 
1321032 543200  EQUIPMENT MAINTE        6,750           0       6,750            .00            .00       6,750.00     .0% 
1321032 553100  POSTAGE          400           0         400            .00            .00         400.00     .0% 
1321032 555000  PRINTING & BINDI        3,000           0       3,000            .00            .00       3,000.00     .0% 
1321032 561400  MAINT SUPPLIES &        1,350           0       1,350            .00            .00       1,350.00     .0% 
1321032 561800  PROGRAM SUPPLIES        1,550           0       1,550            .00            .00       1,550.00     .0% 
1321032 569000  OFFICE SUPPLIES          100           0         100            .00            .00         100.00     .0% 
1321032 581135  SCHOOLING & EDUC        2,100           0       2,100        -275.00            .00       2,375.00  -13.1% 

 
TOTAL PINE LAKE CHALLENGE COURSE               0           0           0        -219.04            .00         219.04  100.0%

 
TOTAL PINE LAKE CHALLENGE COURSE FND            0           0           0        -219.04            .00         219.04  100.0%

 
TOTAL REVENUES     -115,000           0    -115,000         -21.12            .00    -114,978.88
TOTAL EXPENSES      115,000           0     115,000        -197.92            .00     115,197.92
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___________________________________________________________________________________ 

 

Subject: Shared Recreational Services Proposal for Plymouth-Bristol  

From: Dr. Joshua T. Medeiros, Superintendent of Parks, Recreation, Youth and Community Services  

City of Bristol, CT 

To: Parks and Recreation Commission Chairman Gerry Bourbonniere and Mayor David V. Merchant 

Date Issued: 6/9/2021 

__________________________________________________________________________________ 

The Covid-19 pandemic has put a strain on what was already a challenging fiscal climate, requiring 

municipal leaders to think outside the box and engage in bold leadership in the way we administer 

programs and services to the public. With that in mind, I respectfully submit a proposal to the Town of 

Plymouth to engage in a partnership with the City of Bristol Department of Parks, Recreation, Youth 

and Community Services to provide recreational services.  

Scenario 1 

City of Bristol Parks, Recreation, Youth & Community Services Department hires a part-time 

Recreation Program Coordinator (20hr per week x $25.00/hr x 52 weeks= $26,000) to be based out of 

Plymouth Town Hall to provide direct oversight of recreational programs for the town. At 20hrs per 

week approximately 15 office hours can be scheduled in Town Hall to maintain a physical presence for 

the public. For hours the coordinator is not available, residents can contact the City of Bristol main 

office for support. The coordinator will be given high level administrative support and direction from the 

Recreation Supervisor of the City of Bristol for an annual administrative fee of $8,000.00 (approx.5hrs 

per week x 52weeks). Additionally, the City of Bristol can provide additional administrative support by 

attending town meetings, budget hearings upon request for an additional fee of $125.00/meeting. 

Finally, through the shared services agreement, Town of Plymouth residents will receive resident rates 

and priority for Bristol programs and facility memberships including rental of pavilions, indoor aquatics 

center, swim lessons, summer camp, and more as a way to expand recreational opportunities to 

Plymouth residents. Likewise, City of Bristol residents will be able to receive resident rate for 

participation in Town of Plymouth recreation programs. Program revenues would be retained in the 

town/city in which the activity was occurring.  

Total Value: $34,000+ (additional meetings as required and scheduled)   

Scenario 2 

City of Bristol Parks, Recreation, Youth & Community Services Department hires a full-time Recreation 

Program Coordinator (37.5/hr per week x $25.00/hr x 52 weeks= $48,750 plus benefits) to be based out 

http://www.bristolrec.com/
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of Plymouth Town Hall to provide direct oversight of recreational programs for the town. At 37.5/hrs 

per week, a full time office presence can be had for the public. The coordinator will be provided high 

level administrative support and direction from the Recreation Supervisor of the City of Bristol for an 

annual administrative fee of $8,000.00 (approx.5hrs per week x 52weeks). Additionally, the City of 

Bristol can provide additional administrative support by attending town meetings, budget hearings upon 

request for an additional fee of $125.00/meeting. Finally, through the shared services agreement Town 

of Plymouth residents will receive resident rates and priority for Bristol programs and facility 

memberships including rental of pavilions, indoor aquatics center, swim lessons, summer camp, and 

more as a way to expand recreational opportunities to Plymouth residents. Likewise, City of Bristol 

residents will be able to receive resident rate for participation in Town of Plymouth recreation programs. 

Program revenues would be retained in the town/city in which the activity was occurring.  

Total Value: $56,750+ (additional meetings as required and scheduled)   

Scenario 3 

The Town of Plymouth hires a part-time Recreation Program Coordinator (20/hr per week x $25.00/hr x 

52 weeks= $26,000) or full time Recreation Program Coordinator (37.5/hr per week x $25.00/hr x 52 

weeks= $48,750 plus benefits) to be based out of Plymouth Town Hall to provide direct oversight of 

recreational programs for the town. The City of Bristol can provide consultation to the Recreation 

Programs Coordinator as needed on an hourly basis of $125.00/hr billed monthly to the Town of 

Plymouth. This will ensure the coordinator is connected to a larger organization and they are provided 

guidance and direction with support to local, state and federal grant opportunities.  

Total Value: Varies  

All aspects of this agreement are open for discussion and modification. A formal agreement will be 

required which details various logistics to ensure full transparency and functionality of the shared 

services. The final version of the agreement will require both Parks Commission approvals and final 

authorization by Mayor Merchant and Mayor Zoppo-Sassu. It is proposed to enter into the agreement for 

a 1 year arrangement with opportunity to renew and continue agreement if both parties are amicable.  

Sincerely, 

 

Dr. Joshua T. Medeiros, Ed.D., CPRE 

Superintendent of Parks, Recreation, Youth and Community Services 

City of Bristol 

860-584-6160| joshmedeiros@bristolct.gov 
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___________________________________________________________________________________ 
 
Subject: American Rescue Plan Park Project Proposals      
From: Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services 
To: Board of Park Commissioners  
Date: 6/10/2021 
____________________________________________________________________________________ 
 

The City of Bristol will be receiving $19 million dollars from the federally funded American Rescue 
Plan. Mayor Ellen Zoppo-Sassu has assembled a Task Force comprised of high profile individuals in the 
community with varying backgrounds and skillsets to begin the process of developing plans for how the 
funding will be disbursed to the city, non-profits and business community. In preparation for formal 
applications I have developed 5 high caliber quality of life infrastructure improvement projects that 
would enhance the quality of life for Bristol residents, deliver a strong return on investment for the city, 
and create lasting effects for generations to come. 

Conceptual project ideas for American Rescue Plan Funding: 

1. The Great Outdoor Trail Blazer Project- COVID-19 demonstrated to everyone the value and 
importance of our outdoor open spaces and trails. Trail expansion, maintenance and acquisition 
was ranked the #1 priority for Bristol residents in the 2020 statistically valid survey from the 
Master Plan. This project will involve improvements (including ADA accessible upgrades) to 
Hoppers Birge-Pond Trails, Roberts Property Park, Pine Lake, Kern Park, and other open space 
acquisitions for future trails and development.  

2. Bikeable Bristol: Connecting Community-The #2 priority for Bristol residents in the 2020 
statistically valid survey from the Master Plan was for more bike trails and biking connectivity. 
This project would be to hire a consulting firm to develop a community driven study on how to 
create biking paths/connectivity through the parks and downtown spaces. Funding would be for 
the study and future implementation.  

3. The All Heart Parks Revitalization Project- Deferred maintenance and upkeep of existing 
facilities was rated as a top priority for Bristol residents in the 2020 Master Plan. This project 
calls for wholesale infrastructure upgrades. Potential upgrades include Mrs. Rockwell pavilion 
renovation, ski lodge, Rockwell bathhouse, splash parks, playgrounds, pavilions/gazebos, 
Rockwell Pool, and upgrades/replacement to the showmobile. 

4. Centre Square Plaza Park- Utilizing Lot 4 in Centre Square (and/or other plots) to develop a 
Centre Square Plaza Park to include downtown green space, amphitheater, Splash Park, pavilion 
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