Bristol Water & Sewer Department
Board of Water Commissioners
Regular Meeting Agenda
Tuesday, April 21, 2020 @ 6:30 p.m. |
Webex Meeting:

://bristolct. myv.webex.com/bristolctny /i php?MTID=mf08d4c3a997ee78d5dcl ca206936d573

Login: Meeting number (access code): 792-390-142
Password: Water2020@1
Call in: 1-408-418-9388

1. Call to Order
2. Moment of Silence
3. Approval of the minutes of the February 18, 2020 Regular Board Meeting
4. Approval of the minutes of the March 6, 2020 Special Board Meeting
5. Approval of the minutes of the March 19, 2020 Special Board Meeting
6. Approval of the Department Reports for the Month of February 2020
-~ 7. Approval of the Department Reports for the Month of March 2020
8. Public Participation |
9. Customer Complaints:
1) 12 Predem Road -~ Ken Potter
2) 97 Lyons Road - Colleen Billingham
10.Committee Reports:
A) Cell Tower Committee

B) Level A Mapping

11.Water Main Application: Phase 1, Laurentide Subdivision ~ Trade Mark
Acquisitions LLC



12.Governor Executive Order 7S Municipal Certification, Tax Deferral Form
and Guidelines

13.Investments

14.Water & Sewer Merger

15.Activity Report - Weston & Sampson Engineering
16.Chairwoman’s Report

17.Superintendent’s Report

18.01d Business

19.New Business

20.Adjournment




MINUTES OF THE BOARD OF WATER COMMISSIONERS
REGULAR MEETING — FEBRUARY 18, 2020

Present: Chairwoman Elizabeth Phelan, Commissioner Ramiro Suarez, Commissioner
Kathy Ferrier, Commissioner Sean Dunn, and Council Liaison Mary Fortier (arrived at
7:23 p.m.)

Staff Present: Superintendent Robert Longo, Assistant Superintendent Michael Lynch,
Assistant Superintendent Joseph Pagliaruli, Assistant Superintendent Dan Bolduc and
Joyce DeFelippi, Office Manager

Also in attendance: Robert Persichilli, 20 Pleasa
Absent: Commissioner Robert A. Badal

Chairwoman Phelan called the mee ng of the Board of Watel

_‘ommissioners
held at the Water Treatment Plant, 1080 Terry ) 1

1) PLEDGE OF ALLEGIANCE

2) MOMENT OF SILENCE

i seconded, unanimously voted To
Board of Water Commissioners meeting on

On motion of Commiissioner Suarez and seconded, unanimously voted to
approve the Bristol Water Departments monthly report for January 2020.

Superintendent Longo informed the Board the Department has begun flushing
hydrants and no longer will be advertising in the paper. Chairwoman Phelan

recommended along with the email notices perhaps the Department should add,
“share with your neighbors”. Superintendent noted he wouid, no action was taken.

5) PUBLIC PARTICIPATION

None



6) CUSTOMER COMPLAINTS

1) 62 John Avenue — Laura Herold

Ms. Herold’s letter is requesting the Board to consider reimbursing the $125.00
reinstate fee. After the Board reviewed the customer’s history, it was noted there is
a prior termination and multiple late fees. It was recommended that no recourse be
given,

On motion of Commissioner Dunn and seconded, unanimously voted that no
recourse or adjustment be given.

2) 20 Pleasant Avenue — Robert Persichilli

Mr. Persichilli requested the Board consider giving.some relief on a high water
bill due to a tenant not informing him of a Ieak -
Persichilli that unfortunately the Board canni

he contact the Department to make pay

On motion of Commissioner Dunn and:
the owner of 20 Pleasant Avenue an opportunltyt
to make payment arrangement: ‘_To waive all |

ge
ial check being lost in the mail. After reviewing the
initial check that was lost had an issue date of

request, it was
11/18/19, which

On motion of Commissioner Suarez and seconded, unanimously voted that no
recourse be given.

7) COMMITTEE REPORTS

A) CELL TOWER COMMITTEE

Superintendent Longo reported that AT&T contacted him again asking the Board
to reconsider and accept their $4,000 proposal. A discussion ensued; no action
taken.



B) LEVEL A MAPPING
Nothing to report.
C) BUDGET COMMITTEE
Superintendent Longo reported the Department is almost done with the first draft
of the budget for water and sewer. He scheduled a workshop to discuss both
water and sewer budgets for March 6, 2020 at 8:30 a.m. at the Bristol Water
Department on 119 Riverside Avenue.

8) INVESTMENTS

Superintendent Longo reported he is still waiting on some evaluations.

9) WATER & SEWER MERGER

move forward and
explained that it
a request to Comptroilers and

Superintendent Longo reported the: Department continues
the next step is to move the financials over.on July 1, 2020. He'
would be an easy process. He noted that he
is waiting for a response.

Superintendent updated the

n Kronos and emailing paystubs.

10) ACTIVITY REPOR

ntendent Longo informed her the Department
ization ¢called Water for People. Superintendent Longo
on does. No action taken.

informational sessio i hﬁ_DPH taking control. A discussion ensued and not action

taken.

Assistant Superintendent Dan Bolduc reported the Treatment Plant had finished
installing the seven new turbidity meters and the six 24" butterfly valves. Assistant
Superintendent Bolduc expiained the turbidity meter and how the sewer employees
were in attendance during the training session.

Assistant Superintendent Lynch reported the Construction Division continues to
dig and repair water main breaks. He noted that they are making repairs to roads
working with Public Works using their hot patch instead of cold patch. He also noted
that the Department has started their annual flushing.



Joyce DeFelippi, Office Manager reported the Department continues to work on
renovations. The Department is working on getting Kronos up and running.

Assistant Superintendent Pagliaruli reported the Meter Shop continues to do
cross connection inspections and meter changes.

12) SUPERINTENDENT’S REPORT

Superintendent Longo reported on the Departments workers compensation
injuries. A lengthy discussion ensued on looking at employee accountability and
safety training. No action taken.

A discussion ensued to the efficiencies of mer
together.

the two the departments

rd that the Department has gone out to
re. A discussionensued to what the
hat the RFQ s havé'been received and

Superintendent Longo informed the
bid for an Assessment Management
software is for and what it does. He notex
needs a Commissioner to serve on the ¢o
Sean Dunn will serve on the committee.

13) OL.D BUSINESS

None

ATTEST:

Renee LaMé:fre
Water & Sewer Administrative Assistant



AHachr et A~
Weston(&)Sampsori

273 Dividend Road, Rocky HIll, CT G6067
Tel: 860.513.1473

WESTdN & SAMPSON ACTIVITY REPORT
CiTy OF BRISTOL WATER DEPARTMENT
For the meeting on February 18, 2020

On-Call Engineering Services (2070524):

1. Weston & Sampson is currently working on the following tasks:

a. CTDEEP General Permits: Al Permit application have been submitted to DEEP:

Miscellaneous Discharges of Sewer Compatible (MISC) Wastewater for the discharge from the WFP

to the sanitary sewer.
1. . Responded to DEEP comments. Received draft approval lstter for the permit.

b. GIS: Anticipate locating / surveying unburied valve box covers. Awaiting direction from BWD.

c.  Water Supply Plan Update: No activity this period. Awaiting letter from DPH.

d.  Groundwater Under the Direct Influence of a Surface Water (Mix Sireet Well #3):

i

Assisting the BWD with performing a GWUDI study of Well #3. Met with BWD to discuss data. BWD
staff collecting required water quality samples and submitting same to the laboratory for. analysis.
Restilts are forwarded to Weston & Sampson for monitoring and compilation into the report. The GWUDI
study will involve sample collection for & one-year period. Data coflection continues as planned.
Approximately 6 weeks remain,

e. Mix Street and Mechanic Street infrastructure improvements (2190087):

Construction of water main along access road to Mix Street chemical feed building is complete.
Obtained Project Closure docurnentation from DPH

Developed draft design drawings for water main installation at Mechanic Street to support DPH
application related to achieving 4-log virus inactivation. Developed details for redirecting analytical
instrumentation discharge back into the distribution system piping. Reviewing pipe size alternatives.

f. CTDEEP Water Diversion and Streamflow Reporting Requirements (2191193):

Assisting the BWD with the new CTDEEP requirement related to the collection of daily operation data
(diversion / duration) for all thirteen (13) registered diversions, beginning January 1, 2020. Confirmed
with DEEP that Reservoirs 2, 5 and 5 are exempt from daily monitoring. Site visit performed 2/6/2020.

Prepared Initial Reporting Form for each dam and submitted same to BWD for signature/submission
to DEEP.

g.  Moditications to Gaseous Chiorine system at Mechanic St and Mix Street Wellfield

Developing design and permitting documents related to the conversion from gaseous chlorine to
Sodium Hypochlorite for use by BWD to make water treatment modifications.

Wwse03.local\WSE\Projects\CT\Bristol CT\2070524 - On-Call\General Info\Monthly Activity Reports\2020\P212020-2.docx

Fage 1 of 1



BRISTOL WATER DEPARTMENT
SIGN IN SHEET - REGULAR MEETING

PLEASE PRINT

FEBRUARY 18, 2020

| NAME ADDRESS PHONE NUMBER
Mol ot Loz L S el onad i, Toco el L0 2722500




MINUTES OF THE BOARD OF WATER COMMISSIONERS
SPECIAL MEETING — MARCH 6, 2020

Present: Chairwoman Elizabeth Phelan, Commissioner Robert A. Badal and
Commissioner Kathy Ferrier

Staff Present’ Superintendent Robert Longo and Joyce DeFelippi, Office Manager

Absent: Commissioner Ramiro Suarez, Commissioner Sean Dunn and Council
Liaison Mary Fortier

1) CALL TO ORDER

Chairman Phelan called the meeting of the Board of Water Commissioners
held at the Bristol Water & Sewer Department, 119 Riverside Avenue to order at
8:35 a.m. '

2) DEPARTMENT POLICY ON PROCESSING PAYMENTS

Superintendent Longo explained that he reached out to Corporation Council
in regard to a procedure that the Department has been adhering to regarding
the order of processing payments. He noted that looking through procedural
documents, he could not find a formal procedure approved by the Board. A

discussion ensued to the procedure.

On motion by Commissioner Badal and seconded, unanimously voted to
approve the Bristol Water Department policy on processing payment in the
following order and to allow Superintendent of the Water & Sewer Department
the authority to make adjustments from the policy for individual customers as
he/she feels necessary to collect outstanding balances.

The oldest outstanding hill (sewer 15t in order)
Sewer Liens

Sewer Penalties

Sewer Bills

Water Liens

Water Penalties

Water Bills

ol o i




3) ADJOURNMENT

At 841 a.m., on motion by Commissioner Ferrier and seconded, unanimously
voted to adjourn.

ATTEST:

Renee LaMarre
Water & Sewer Administrative Assistant:




MINUTES OF THE BOARD OF WATER COMMISSIONERS

SPECIAL MEETING — MARCH 19, 2020

Present: Chairwoman Elizabeth Phelan, Commissioner Robert A. Badal (via
Facetime), Commissioner Kathy Ferrier (via Facetime) and Commissioner Sean
Dunn

Staff Present: Superintendent Robert Longo

Absent: Commissioner Ramiro Suarez and Council Liaison Mary Fortier

1)

2)

CALL TO ORDER

Chairwoman Phelan called the meeting of the Board of Water Commissioners
held at the Bristol Water & Sewer Department, _119 Riverside Avenue to order at
8:30 a.m. '

BUDGET APPROVAL FOR FISCAL YEAR 2020-2021 _
Superintendent Longo noted there were 1o changes from the Budget

Workshop held on March 6, 2020 except for salaries/upgrades switching from
codes to maintainers.

3)

On motion of Commissioner Dunn and seconded, unanimously voted to
approve the Water Department Budget for the Fiscal Year 2020-2021 as
presented.

IMMANUEL_E_VANGELI_CAL LUTHERAN CHURCH: SON-RISE SERVICE

Superintendent Longo noted he has received a request from Immanuel
Evangelical Lutheran Church to use the Department’s Hill Street property for
their Easter SON-Rise Service. He noted they have submitted the certificate of
insurance. He recommended the approval with the condition that they follow all
procedures mandated by the State of CT on social distancing.

On motion, Commissioner Dunn and seconded, unanimously voted to approve
Immanuel Evangelical Lutheran Church to hold their SON-Rise Service on Hill
Street on Sunday, April 12, 2020. On condition, they follow all the prescribed
requirements by the State of CT on social distancing along with any other




4)

5)

ATTEST:

directives that may come between now and the April 12, 2020 date.

PENALITES

Superintendent Longo informed the Board that the Department has
suspended water terminations for the month of March. He noted that the State
of CT suspended all terminations for utilities. He requested the Board consider
waiving penalties/late fees for a three-month period to help with the economy.

On motion, Commissioner Dunn and seconded, unanimously voted to waive
penalties/late fees for three-month period on the recommendation of
Superintendent Longo.

ADJOURNMENT

At 8:37 a.m., on motion by Comm1ss1oner Ferner and seconded, unanimously
voted to ad;ourn :

Renee LaMarre o
Water & Sewer Administrative Assistant




BRISTOL WATER DEPARTMENT

FEBUARY 2020
WATER BILLING
Water Bills rendered February 2020 $550,370.25
Water Bills remaining unpaid as of February 2020 $347,418.63
PRECIPITATION
Forthe Month 4.27" Normal 29" Departure from Normal 1,37 "
Forthe Year 712" Normal 6.10" Departure from Normal  1.02 "
RESERVOIR CAPACITY
Total Available Capacity - February 2020 1,260,380,000  Gallons 98.59%
PRODUCTION
Monthly Production - February 2020 130,838,080 Gallons

Monthly Production - February 2019 127,440,100 Gallons




CASH STATEMENT

REVENUE:

BALANCEFEB 1, 2020

ACCOUNTS RECEIVABLE
SERVICE ACCOUNTS
FINES

SEWER ACCOUNTS
LIENS

PENALTIES

REMOVE METER
CLOSING COSTS
REINSTATE FEES
ASSESSMENTS

ADMIN FEE/LIENS (WPC)
LAND LEASE

CELL TOWER LEASE
SCRAP METAL SALES
TIMBER SALES
TRANSFER FROM GROVE/MWOLCOTT
TOTAL REVENUE:

TOTAL REVENUE SUPER NOW CHECKING ACCOUNT

DISBURSEMENTS (VOUCHERS):

TRANSFERS:

SEWER TRANSFER (CASH OUT)
TRANSFER TO PROCUREMENT ACCOUNT
TRANSFER TO GOALS ENABLING

ACCOUNT BALANCES:

SUPER NOW CHECKING ACCOUNT

BALANCE: FEB 29 , 2020

1,464,375.42

579,940.67
17,807.84
3,000.00
545,356.74
835.25
3,155.10

2,550.00
1,750.00
4,668.60
160.00
2,341.21
14,550.49

10,480.00
1,186,595.90
1,188,585.90

492,573.19

537,440.57
10,000.00

1,610,957.56

GOALS ENABLING FUND

BALANCE: FEB 29, 2020

GROVE/OLD WOLCOTT TANKS

BALANCE: JAN 31, 2020

CONSTRUCTION ACCOUNT

BALANCE: FEB 1, 2020
DEPOSIT
DISBURSEMENTS
BALANCE: FEB 29, 2020

PAYROLL CASH ACCOUNT

BALANCE: FEB 1, 2020
DEPOSIT
DISBURSEMENTS
BALANCE: FEB 29, 2020

5 356.211.57
294,033 .55

49,192.91
1,887.00
(1,102.00)
49,977.91

122,878.22
209,647.11
(208,142.59)
124,382.74
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BRISTOL WATER DEPARTMENT

MARCH 2020
WATER BILLING |
Water Bills rendered March 2020 $729,179.71
Water Bills remaining unpaid as of March 2020 $209,298.24
PRECIPITATION

Forthe Month  4.04 " Normal 3.60" Departure from Normal 0.44 "

Forthe Year 11.16" Normal 970" Departure from Normal 1.46"

RESERVOIR CAPACITY

Total Available Capacity - March 2020 1,260,380,000 Gallons 98.59%
PRODUCTION

Monthly Production - March 2020 139,171,860 Gallons

Monthly Production - March 2019 145,580,540 Gallons




CASH STATEMENT

REVENUE:

BALANCE:MAR 1, 2020

ACCOUNTS RECEIVABLE
SERVICE ACCOUNTS

FINES

SEWER ACCOUNTS

LIENS

PENALTIES

REMOVE METER

CLOSING COSTS

REINSTATE FEES

ASSESSMENTS

ADMIN FEE/LIENS (WPC)

LAND LEASE

CELL TOWER LEASE

SCRAP METAL SALES

TIMBER SALES

TRANSFER FROM GROVEMWOLCOTT
TOTAL REVENUE:

TOTAL REVENUE SUPER NOW CHECKING ACCOUNT

DISBURSEMENTS (VOUCHERS):

TRANSFERS:

SEWER TRANSFER (CASH OUT)
TRANSFER TO PROCUREMENT ACCOUNT
TRANSFER TO GOALS ENABLING

ACCOUNT BALANCES:
SUPER NOW CHECKING ACCOUNT

BALANCE-MAR-31--2020

GOALS ENABLING FUND

BALANCE: MAR 31, 2020

GROVE/OLD WOLCOTT TANKS

BALANCE: MAR 31, 2020

CONSTRUCTION ACCOUNT

BALANCE: MAR 1, 2020
DEPOSIT
DISBURSEMENTS
BALANCE: MAR 31, 2020

PAYROLL CASH ACCOUNT

BALANCE: MAR 1, 2020
DEPOSIT
DISBURSEMENTS
BALANCE: MAR 31, 2020

1,610,957.56

689,217.98
13,596.71
3,000.00
623,210.99
1,176.78
4,185.88

5,475.00
2,260.00

2,341.21
18,240.11

1,362,704.66

1,362,704.66

585,204.34

639,808.34
2,500.00

1,746,149:54—

5,360,515.56
295,111.64
49,977.91
9,226.00
59,203.91
124.382.74
211,055.34

(211,443.67)
123,994.41
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